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Superintendent:           Asst. Supt. of Leading and Learning: 

 
 

  

Principal Supervisor:       Name of School:    

               

               

  

Principal:        SAC Chairperson:   

    

 

 

School Grade 

History 

2016-17:  B 2015-16: C 
*New System w/Learning Gains 

(Baseline Year) 

2014-15:  B 
*Old System-Proficiency Only 

  
 

 

 

 

 

Mission Statement:  
 

Central Middle School will provide a high quality education to all students, within a culture of caring, 

collaboration and continuous learning, to prepare all students to access an appropriate high school 

program.  Students will be respectful, responsible and safe while attending Central Middle School. 

 

 Vision Statement:  
 

To provide a high quality education, and serve every student with excellence as the standard. 

 

Stakeholder Involvement in School Improvement Planning:  
Briefly explain how stakeholders are involved in the development, review, and communication of the SIP.  
 

Analysis and review of data to inform Central Middle School’s School Improvement Plan (SIP) is initiated 

each spring for the upcoming school year by analyzing the annual TNTP Teacher Survey, the annual BPS 

parent survey, meeting with the School Based Leadership Team (SBLT) and faculty, and by meeting with 

the School Advisory Council (SAC).  A large volume of feedback is gathered on topics such as school 

climate/culture, academic/behavioral/social-emotional needs of students and professional development 

needs of staff members.  We also hold summer work sessions to tweak our focus, identify barriers to 

success and create the strategies to work on through the coming school year.  Our improvement 

planning process and progress is communicated to faculty on an on-going basis, to our SAC at its final 

and first meetings of the year, and to our parents and community via inclusion on our school’s Edline 

website.  Copies of our SIP are also made available in our front office, once the final draft is completed, 

and approved by the BPS School Board. 
 

Connections to District Strategic Plan 
Obj.L1. Protect instructional time       
Obj.L2  Support educator effectiveness and build capacity of teachers to improve student outcomes and close achievement gaps 
Obj.L4: Provide equitable support for every student’s social-emotional development 
Obj.L6. Build principal capacity to develop and spread highly effective instructional practices 

   Obj.R3 Increase system-wide proactive communications  
 

 

                   Ms. Sherri Bowman 

                Mr. Gregory Potter 

                Central Middle School 

                  Ms. Ashley Riley 

Desmond K. Blackburn, Ph.D. Dr. Stephanie Soliven 
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Brevard Public Schools 

School Improvement Plan 

2017-2018 

Part 1: Planning for Student Achievement 

RATIONALE – Continuous Improvement Cycle Process  

Data Analysis from multiple data sources:   

What are the areas of successful professional practices and what data shows evidence of improvements?   What are the concerns 

with professional practices and what data shows evidence of opportunities for growth?   

     Self assessment of Professional Learning Community (PLC) team/group practice at CMS indicates growth, as all departments are 

now at “developing” or higher (e.g. sustaining) in accordance with “All Things PLC” indicators offered by Solution Tree, in 

conjunction with Mike Mattos.  A PLC “involvement” survey was conducted last year with all administrators and teachers.  It 

indicated a high level of teacher agreement (91%) that they are “equally and directly” engaged in instructional collaborations that they 

value.  The remaining 9% had mixed responses.  75% of administrators indicated equal and direct involvement, with one mixed 

response, due primarily to having other priorities detract from the level of involvement desired by the individual.  Central also became 

involved in a pilot project to look at English Language Arts practices last year.  We found that for the majority of the time, CMS ELA 

teachers are utilizing rigorous text, primarily through Collections, and that students at CMS are exposed to texts of moderate to high 

complexity on a regular basis.  This work will continue during the 2017-18 academic year.  Academic achievement data (included 

below) indicate an on-going need to focus on differentiation of instruction as a primary response to instructional needs of students.  In 

plain speak, this means that the school needs to improve upon the practice of identifying individual skill and knowledge deficiencies, 

“targeting” of instruction, and progress monitoring student growth. 

     Last year, the CMS Leadership Team identified a need for instructional staff to improve their ability to analyze data to enhance 

knowledge of student needs so that they could make good decisions and aide planning efforts to differentiate instruction more 

effectively.  Student performance and other data components were identified.  At pre-planning in August of 2017, all teachers were 

trained on use of Baseball Card in Unify as a means to gather and analyze important data on Early Warning signs, and FSA, FCAT 

and EOC achievement, inclusive of all “strand” performance, “learning gain” achievement, and identification of “bottom quartile” 

students in Math and ELA.  This year, our school will focus on using this data to practically differentiate instruction to help students 

improve essential skills and knowledge.  Students will be involved in data analysis and personal goal setting in the core subject areas.  

The state’s learning gains charts will be a critical tool incorporated in Math and ELA planning. 

 

What are the areas of successful student achievement and what data shows evidence of improvements?   

What are the concerns with student achievement? Provide data to support concerns.  

     Areas of success in student achievement include an increase of 9% in bottom quartile and general population learning gains (2016 

to 2017) in English Language Arts, and an increase of 4% to learning gains in general-population Math.  Last year’s 8th grade class 

exceeded target expectations and realized an amazing 14% increase in the percent of students passing the ELA FSA!  Although CMS 

did not quite hit its own pre-determined targets last year in FSA Writes and Civics, they remained strong performance areas, with both 

exceeding 70% proficiency.  Algebra and Geometry “pass” rate targets were achieved, and they also remain high, exceeding 90%, 

with approximately 34% of 8th graders taking the Algebra I high school course in 2016-17.  A major area of concern for student 

achievement is in Science, as the school did not meet its own established target and the 8th grade FCAT pass rate dipped to an all time 

low of 49%.  This rate has steadily declined over the past 5 years.  Next, a concern appears to be a lack of access to enough CTE 

industry certification opportunities.  Last, to support the district’s strategic plan goal for middle school students to have increased 

access to Algebra I, this needs to be looked at to ensure better preparation for access, inclusive of a review of student potential to 

access Algebra I.  The school has enjoyed a very high pass rate in the past; however, there may be a “sweet spot” to find in the balance 

between properly challenging our students and maintaining a high pass rate.  The PE Department accomplished its goal to complete a a 

universal fitness common assessment and growth data tracking component.  The Arts Department discussed, but did not pursue the 

Florida Arts Recognition Program; however, the department continued to provide excellent opportunities for students in Drama, 

Visual Art and Music, including Band, Orchestra, Chorus and Guitar. 

     Related to student achievement, it is important to note that behavioral referrals to the office, incidences of in and out of school 

suspension, and incidences of student fighting on campus all dropped significantly last year.  Specifically, CMS saw 27% fewer office 

disciplinary referrals (ODRs), 25% fewer out of school suspensions (OSS).  In-school suspension (ISS) was also reduced significantly 

and when combined with OSS, the number of days missed was reduced by 56%.  Kids were in class more!  Perhaps most importantly, 

CMS saw a 50% reduction in the number of physical altercations (fights) on campus last year as compared to the year prior!  Tier 3 
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School-Based Goal #1: What can be done to improve instructional effectiveness? 
 
 

 
Provide interventions (tools & support) and appropriate disciplinary response to students experiencing 
behavioral difficulties that impact the teaching and learning process for themselves and others. 
 
 
 

 

Strategies: Small number of action oriented staff performance objectives. 
 

 

Barrier Action Steps to 
Overcome Barrier 

Person 
Responsible 

Timetable In-Process 
Measure 

Lack of formal 
structure for Tier 2 
and 3 identification, 
planning and 
support 

1.  Create a formal 
SBST at CMS 
 
 
 

1.  Principal 
 
 
 
 

1.  Summer, 2017 
 
 
 
 

1.  Written Plan 
 
 
 
 

behavioral students with >=5 office disciplinary referrals dropped from 8% to 7% (or about a dozen students), Tier 2 students with 2-4 

ODRs remained at 12% and Tier 1 students with 0-1 ODRs went from 80% to 81%.  CMS also reduced its ratio of black student 

suspensions by nearly 30% last year.  Despite these positives, a number of the students in the Tier 3 group presented very significant 

challenges to the administration and staff, and this combined with other factors (unfortunately) seemed to negatively impact staff 

morale at the school.  Difficulty with Tier 3 students, and teacher workload issues, especially among ESE case managers, very likely 

affected the (TNTP Teacher Survey) overall learning culture index, which dropped to a 6.3 from a 7.0.  Improving student behavior 

must continue to be a major area of focus for CMS in 2017-18. 

Write a 2-3 sentence summary explaining how the data above provides the rationale for your goals, barriers and action steps.   

Student achievement data supports a need to specifically “target” individualized student learning gains in Math and English Language 

Arts.  It also supports the same for Science, where assessment of student attainment of 6th through 8th grade standards is needed, along 

with targeting of improvement goals, progress monitoring growth and differentiating instruction for all students.  Current successful 

efforts in Social Studies should be sustained, and the school should review the current process for assessing and placing students in 

high school courses, such as Algebra, Geometry and CTE (industry certification) courses.  Acceleration opportunities for students 

should be expanded to increase student access and success within these programs.  This means that CMS should work with feeder 

schools to help prepare and identify students who have potential to take Math 2 Advanced in 7th grade.  SMART goals are being 

developed for each department that focus on data analysis, targeting student needs, progress monitoring and reflection. 

Describe how your school ensures standards-aligned instruction is occurring in ELA, math and content areas.  Describe the 

processes in place to progress monitor instruction to ensure it is systematic, explicit and based on data.   

Central Middle School ensures standards-aligned instruction is occurring in the MESH content areas by conducting continuous, 

structured PLC processes for each area.  Each PLC has a teacher leader/facilitator and an assigned administrator.  Research clearly 

shows high correlations between collaborative / shared instructional leadership (where teachers and administrators work together well 

and with good relationships) and quality of pedagogy (practice) and student outcomes (achievement).  PLCs determine pacing and 

mapping of standards-based instruction required by BPS and the State of Florida.  Administrators at CMS conference individually with 

teachers to determine professional development needs and supports, review student performance data and provide observational 

feedback, formally (re:  IPPAS System) and informally through employment of walkthroughs, provision of release time for teachers to 

observe other professionals, or attend specific professional development activities.  New teachers at CMS are assigned a mentor 

teacher, in addition their PLC involvement, and district peer coaches are made available to them, as needed.  This year, CMS 

administrators are also initiating (paired) instructional walkthroughs/rounds for the purpose of providing feedback and support.  The 

combination of peer, other professional and administrative support combine to ensure that high quality standards-based instruction in 

occurring in the content areas. 



4 | P a g e  

 
 
 

2.  Consistently 
Conduct Behavioral 
Screening, Referrals 
and Planning for 
PMPs and BIPs 
 
3.  Develop and 
Implement a Tier 2 
PBIS Plan to 
Include Check In 
Check Out (CICO) 
 
4.  Update Written 
Behavior Plan and 
Flowchart for CMS 

2.  Guidance Chair 
     & 10 Mo. Deans 
 
 
 
 
3.  Tier 2 Team 
(Principal, Deans, 
Counselors, Tier 1 
Rep) 
 
 
4.  Principal 

2.  Bi-Monthly   
Meetings (on-
going) 
 
 
 
3.  Summer, 2017 
 
 
 
 
 
4.  Summer, 2017 

2.  Agendas and 
CICO Tier 2 and 
Tier 3 Lists & 
Reflection/Self-
Assessment for 
PBIS and Internal 
Team-Mid Year and 
End of Year 
 
3.  Written Tier 2 
Plan Document 
 
4. Written Plan & 
Flowchart  

Lack of sufficient 
personnel to 
conduct essential 
activities of 
screening, referral, 
planning and 
progress monitoring 
 
 
Lack of student 
engagement and/or 
emotional 
attachment to their 
own learning needs, 
with connection to 
future aspirations 
 
 

1.Hire NEW ESE 
Contact (add’l 
allocation received) 

 
2.Designate an 
SBST Lead 
Coordinator 
 
 
1.Apply through 
BPS to become an 
AVID 
(Advancement Via 
Individual 
Determination) 
school 

 
**If awarded, CMS 
will hire a 
coordinator, hire a 
teacher, plan 
elective courses for 
2018-19, train an 
initial team and 
begin promotional 
activities, and 
application 
materials. 
 
2.CTE teachers will 

use laptop 

technology to 

convert 50% of 

lessons to student-

led research-based 

lessons 
and using the 
information to 
produce a product 
in Microsoft word, 
excel, or power 
point.  

1. Principal 
 
 

 
2. Principal 

 
 
 
 

1. Principal 
 
 
 
 
 
 
 
**Note:  If 
awarded, CMS will 
plan school-wide 
AVID strategies, 
such as WICR, 
Cornell Notes & 
Binders in the 2018-
19 SIP 
 
 
 
 

2. CTE 
Teachers 

 
 
 
 
 
 
 
 
 
 
 
 

1.  Summer, 2017 
 
 
 

3. August 15, 
2017 
 
 

 
1. Oct. 15, 

2017 
 
 
 
 
 
 
**Nov. 2017 –  
       May 2018 
 
 
 
 
 
 
 
 
 
 

2. Aug. 2017-
May 2018 

 
 
 
 
 
 
 
 
 
 
 
 

1.  Hiring Action 
 
 
 
2.  Duty 
Assignment 
 
 
 
1.Google Doc App 
 
 
 
 
 
 
 
**AVID school-
wide plan 
 
 
 
 
 
 
 
 
 
 

4. CTE 
Teacher 
Unit Plans 
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3.The VPA for the 
cultural arts PLC 
will execute 
“game” challenges 
and assessment 
rubric sharing, 
activities to 
“increase 
recruitment and 
retention of 
students through 
the improvement of 
our programs” 
 
4.The CMS Music 
Program will 
initiate Florida Arts 
Model Schools 
application process 

3. VPA 
Teachers 

 
 
 
 
 
 
 
 
 
 
 
 
4.  Music Teachers 

3. Aug. 2017-
May 2018 

 
 
 
 
 
 
 
 
 
 
 
 
4. Jan. 2018-May 
2018 

4. VPA 
Teacher 
Unit Plans 

 
 
 
 
 
 
 
 
 
 
 
4. FAMS 
Application 

 

 

 

School-Based Goal #2: What can be done to improve instructional effectiveness? 
 
 

 
Provide essential tools and direct support to teachers via large group and customized professional 
development opportunities to assist them in improving their classroom instruction, with a focus on 
differentiation of instruction to meet student needs. 
 
 

 

Strategies: Small number of action oriented staff performance objectives. 
 

 

Barrier Action Steps to 
Overcome Barrier 

Person 
Responsible 

Timetable In-Process 
Measure 

Lack of formal 
method/process to 
identify specific, 
teacher-desired, 
individualized 
instructional 
support needs 
 
 
 

1.  Create a formal 
conferencing 
protocol for admin 
use with ALL 
teachers 
 
Features: 
-ID teacher 
preferences for 
instructional 
support 
-Analysis of student 
performance data 
-Identify individual 
career goals 
-Collect IPPAS 
feedback  
-Discuss strengths 
& weaknesses  

 
 
 

1.  Principal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.  Summer, 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.  Written Agenda 
for Conferences 
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2.Conduct teacher 
interviews 

 
3.  Conduct support 
activities for 
teachers 
 

2.Administrators 
 
 
3.  Administrators 

2.September, 2017 
 
 

3.Oct-Dec, 2017 
and ongoing 

 
**Repeat 
process cyclicly 

2.  Conference 
Notes 
 
3.  Conference 
Notes & Plans 

Lack of formal 
method/process to 
identify specific, 
individualized, 
student learning 
needs 
 
 
 
 
 
 
 
 
 
 
 
 
________________ 
 
Lack of adequate 
access to laptop 
technology devices 
in the MESH 
classrooms 
(connects to student 
engagement and 
equity of access) 
Need for more 
consistency in 
learning task 
development that 
engages students 
via active, hands-
on, real-world 
problem solving 
activities 
 
 
 
 
 
 
 
 
________________ 
Need for more 
consistency in 
selection of 
complex text in 

1.All MESH PLCs 
establish SMART 
goals to focus on 
student performance 
data analysis, 
customized 
planning, targeted 
instructional goal 
setting (FSA 
Learning Gains for 
Math and ELA) and 
progress-monitoring 
 
 
2.MESH teachers 
conduct data chats 
and goal planning 
WITH all students 
_______________ 
 
1.Apply for Digital 
Classroom Grant to 
add 300 additional 
laptop devices (on 
carts) to CMS 
inventory 
 
 
2.Conduct 
administrative 
instructional rounds 
on a weekly basis. 
Provide direct 
feedback to MESH 
PLCs & Aggregate 
info for baseline 
frequency data 
 
3.  All CMS 
teachers incorporate 
at least one 
engaging, hands-on, 
real-world problem 
solving task/activity 
in each unit plan 
______________ 
1.ELA teachers to 
be trained by TNTP 
on text 
complexity/text 

1.Principal and PLC 
Leaders 

 
 
 
 
 
 
 
 
 

 
 

 
2.MESH Teachers 
 
 
 
_______________ 
 
1.Media Specialist 
& Tech Lead 
 
 
 
 
 
 
2.  Administrators 

 
 
 
 
 
 
 
 
 

3.All CMS 
Teachers 

 
 
 
 
 
_______________ 

1. PLC Co-
Leads 

 
 

1.Oct. 15, 2017 
 
 
 
 
 
 
 
 
 
 

 
 
 
2.Nov. 15, 2017 
 
 
 
_______________ 
 
1. Nov. 3, 2017 
 
 
 
 
 
 
 
2.  October 2017 to 
May 2018 
 
 
 
 
 
 
 
 

3. Jan to May 
2018 
 
 
 
 
 
__________ 

1. Dec. 1, 2017 
 
 
 

1.Written MESH 
PLC SMART goals 

 
 
 
 
 
 
 
 

 
 
 
 
2.Individual Student 
Plans 

 
_ 
_______________ 
 
1.Completed App 
via Google 
Classroom, with 
timeline, tasks and 
associated activities 
 
 
 
2. Observation 
forms and 
tabulation data 
forms 

 
 
 
 
 
 

3. Unit plans 
 
 
 
 
 
 
________ 

1.PLC Agendas and 
TNTP Training 
Outlines 
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ELA classes, 
aligned to GL 
standards and 
aligned learning 
tasks that challenge 
and engage students  
 
 
 
 
 
 
 
 
 
______________ 
Amount of time 
needed to complete 
common 
assessment in the 
past (5+ days per 
class) & Limited 
number of (wrist 
worn) heart 
monitors to share 
and loss of 
fitnessgram data 
base for PE.  
Student stress levels 
related to multiple 
assessments across 
the board 
 
 
 

selection & 
instructional task 
alignment using 
IPG Guide and 
other resources. 

 
2.ELA teachers 
participate in 
instructional design, 
implementation and 
reflection activities 
in accordance with 
TNTP protocol for 
the ELA PLC 
 
_______________ 
1.  PE teachers will 
transition to using 
assessment data 
tracking in 
Performance 
Matters, rather than 
Fitnessgram to 
input student Health 
Zone Self 
Assessment 
information.  This 
will reduce amount 
of assessment time 
to appx 2 days per 
class. 

 
 
 

 
 
 
 
 
 

2. PLC Co-
Leads 

 
 
 
 
 
 
 
_______________ 
1.  All PE Teachers 

 
 
 
 
 
 

2. Oct 2017-
May 2018 

 
 
 
 
 
 
 
______________ 
1.  On-going, with 
initial entries during 
semester 1 of 
current year 

 
 
 
 
 
 
2. PLC Agendas 
and Minutes 
 
 
 
 
 
 
 
_______________ 
1.  Performance 
Matters Data Entry 
for All Students 

 

 

EVALUATION – Outcome Measures and Reflection-begin with the end in mind.  
 

Qualitative and Quantitative Professional Practice Outcomes: Measures the level of implementation of professional 

practices throughout your school.  
 

 

-100% of Math and ELA teachers will differentiate instruction based on “targeted” goal setting for FSA learning 

gain attainment.  Reasonable targets for improvement will be established with student involvement, and each 

plan will reflect a targeted goal to achieve at least one level of growth within the FSA Learning Gains system for 

each student (e.g. level 1 low to level 1 middle, or level 2 high to level 3). 

 

-100% of Math and ELA teachers will involve their students in setting their own individual targets for personal 

improvement upon being provided (by their teacher), the pertinent information regarding their prior year 

performance scores on the FSA overall (achievement level and raw score), and by strand.  To accomplish this 

task, a “data-chat” protocol will be utilized with all students in Math and ELA classes. 
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-100% of Science teachers will have their students participate in local assessments to determine current level of 

standards attainment on the 6th, 7th and 8th grade Science standards.  The Science Department will identify areas 

of need globally, and develop and implement a plan for consistent differentiation of instruction, progress 

monitoring and practice plans, by all teachers and for all students, prior to final exams (grade 7) and FCAT 

administration in the spring (grade 8).   

 

--100% of Social Studies teachers will have their students participate in local assessments to determine current 

level of standards attainment on the 7th and 8th grade Social Studies standards.  The Social Studies Department 

will identify areas of need globally, and develop and implement a plan for consistent differentiation, progress 

monitoring and practice plans, by all teachers and for all students, prior to final exams (grade 8) and Civics EOC 

administration in the spring (grade 7).   

 

-100% of CMS Guidance counselors will counsel and support CMS students identified as being need of support 

to improve behavior at the Tier 2 level (PMP) or Tier 3 level (BIP).  This will occur as part of a formal “Check In 

Check Out” (CICO) Program being implemented as part of the school’s Positive Behavior and Intervention 

Support (PBIS) system.  This program will include incentives/rewards associated with Tier 1 (school-wide), and 

feature specially designed incentives, associated with the individual student plans.  Targeted areas for 

improvement will be identified and tracked for each student who is entered into the program. 

 

 

Qualitative and Quantitative Student Achievement Outcomes:  
 

As previously mentioned, there were several areas of success in student achievement last year, which include an increase of 9% in 

bottom quartile and general population learning gains (2016 to 2017) in English Language Arts, and an increase of 4% in general-

population learning gains in Math.  Last year’s 8th grade class also realized an amazing 14% increase in the percent of students passing 

the ELA FSA!  FSA Writes and Civics results remain strong at CMS, with both exceeding 70% proficiency.  Algebra and Geometry 

“pass” rates also remain high, exceeding 90%, with approximately 34% of 8th graders taking the Algebra I high school course in 2016-

17.  An area of concern identified for student achievement was Science, as the 8th grade FCAT pass rate dipped to an all time low of 

49%.   

 

Related to student achievement, it is important to note that behavioral referrals to the office, incidences of in and out of school 

suspension, and incidences of student fighting on campus all dropped significantly last year.  Tier 3 behavioral students with >=5 

office disciplinary referrals dropped from 8% to 7% (or about a dozen students), Tier 2 students with 2-4 ODRs remained at 12% and 

Tier 1 students with 0-1 ODRs went from 80% to 81%.  CMS also reduced its ratio of black student suspensions by nearly 30% last 

year.  Despite these positives, a number of the students in the Tier 3 group presented very significant challenges to the administration 

and staff, and this negatively impacted morale at the school.  This is why the school has added additional supports to its students, 

whether ESE or general population, via the PBIS Tier 2 Plan for daily Check In Check Out (CICO) and the addition of our new ESE 

Student Support Lab. 

 

*Desired CMS Student Achievement Outcomes for 2017-2018: 

 

-At least 75% of general population, and 65% of bottom quartile CMS students will achieve a learning gain on the 
ELA Florida State Assessment (FSA) in 2018. 

 

-At least 65% of CMS students will achieve a passing score of 3 or higher on the ELA FSA in 2018. 

 

-At least 75% general population, and 65% of bottom quartile CMS students will achieve a learning gain on the 

Math FSA/EOC in 2018. 
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-At least 65% of CMS students will achieve a passing score of 3 or higher on the Math FSA/EOC in 2018. 

 

-At least 85% of Algebra 1 students will achieve a passing score of 3 or higher on the Algebra 1 EOC in 2018. 

 

-At least 90% of Geometry students will achieve a passing score of 3 or higher on the Geometry EOC in 2018. 

 

-At least 75% of CMS 7th grade students will achieve a passing score of 3 or higher on the Civics EOC in 2018. 

 

-At least 60% of CMS 8th grade students will achieve a passing score of 3 or higher on the FCAT Science test in 2018. 

 

*Desired CMS Student Behavioral Outcomes for 2017-2018: 

 

-CMS will achieve at least a 1% reduction in the percentage of Tier 3 behavior students who have >=5 ODRs in 2017-
2018. This would result in Tier 3 going from 7% of the population to at least 6%. 

 

-CMS will achieve at least a 1% reduction in the percentage of Tier 2 behavior students who have 2 to 4 ODRs in 
2017-2018.  This would result in Tier 2 going from 12% of the population to at least 11%. 

 

-CMS will achieve at least a 2% increase in the percentage of students in Tier 1 behavior, which is 0 to 1 ODRs in 

2018.  This would result in Tier 1 going from 81% to  at least 83%.  

 

*Desired CMS Outcomes for Learning Environment and Instructional Culture for 2017-1018: 

 

-CMS will achieve at least a half point increase (.5) on the annual TNTP teacher survey item related to learning 
environment.  This would increase the rating from 7.0 to at least 7.5. 

 

-CMS will achieve at least 7/10 of a point increase (.7) on the annual TNTP teacher survey’s instructional culture 
index.  This would increase the rating from a 6.3 to at least a 7.0. 

 

 

 

 

Part 2: Support Systems for Student Achievement 

(Federal, State, and District Mandates) 

For the following areas, please write a brief narrative that includes the data from the year 2016-17 and a description 

of changes you intend to incorporate to improve the data for the year 2017-18.   
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MTSS & EARLY WARNING SYSTEMS      Please complete 1 – 4.  

  

1. Describe your school’s data based problem-solving process and school-based structures in place to address 

MTSS implementation.  
 

A. Behavior:  CMS uses the following SECONDARY indicators, and others detailed below: 

 

 Attendance below 90 percent, regardless of whether absence is excused or a result of out-of-school suspension 

 One or more suspensions, whether in school or out of school 

 Course failure in English Language Arts or mathematics  

 Level 1 score on the statewide, standardized assessments in English Language Arts or mathematics 

 Others as detailed in MTSS / RTI section, above and as described in item 4 below.   

 

                                  Central Middle School RTI/MTSS BEHAVIOR Plan 
The purpose of this plan is to accurately diagnose the social, emotional and behavioral needs of students, to plan, 

implement and monitor effective intervention supports that will improve student learning access & success, and to support 

a positive learning environment at Central Middle School. 

 

Response to Intervention (RTI)/Multi-Tiered System of Supports (MTSS) is a three-tiered system of supports to help address 

the social, emotional and behavioral needs of students so they may successfully access their normal school program.  The 

level of support intensifies as a student moves from levels 1 through 3; however, the intensity of the intervention should 

match the intensity of the student’s behavior.  

 

CMS implemented a Positive Behavior Intervention & Support (PBIS) Tier 1, school-wide program in the fall of 2016.  A 

PBIS Team of faculty volunteers provides students and faculty members with information on school wide expectations, and a 

school wide student recognition system.  The RtIb on-line database is the primary tool used to monitor student behavior data 

on a school-wide basis.  The deans monitor their respective grade level student referrals and suspensions in accordance with 

this plan, and consult with the Principal whenever recommending suspension of a student. 

 

The Individual Problem Solving Team (IPST) will work in conjunction with the school based Data Team (DT).  The Data 

Team will meet on a regular basis, to “screen” student data, using a series of tools, inclusive of “early warning” information, 

to determine the appropriate “tier” level for all students and to make referrals to the IPST.  Administrators, teachers and 

counselors may also make referrals at any time they identify a student who is in need of support.  Intervention planning will 

be organized and monitored by the grade level dean, with specific interventions determined by the IPST.  The appropriate 

grade level Guidance Counselor will serve on the IPST and provide support to the dean.  For all behavior-related planning, 

the dean and counselor will collaborate to complete the IPST process and paperwork, inclusive of 8 forms.  

 

Tier 1 -At this level, the focus is on prevention of problem behavior, and it involves all students and all staff, across all 

school environments.  Students are taught school-wide expectations and rules, and they are recognized for following them.  

At Tier 1, students require no special intervention(s) and no Behavior Intervention Plan (BIP).  It focuses on student 

adherence to the school’s normal expectations for positive behavior and decorum.  Students in Tier I function normally, 

without additional social, emotional or behavioral assistance. 

 

Tier 2-At this level of intervention, students shall receive a progress monitoring plan (PMP), created by the dean and 

counselor.  It may be based on teacher referrals and informal input provided with or without a formal meeting.  At least one 

support goal will be determined to target a negative behavior for reduction or elimination.  Each will include an incentive, 

and/or re-enforcer.  The intent is to have the student return to Tier 1 as quickly as possible.  Typically, Tier 2 behavior plans 

will be reviewed every 2-3 weeks, and will be removed if the student is no longer exhibiting the behavior(s) targeted for 

elimination.  A Tier 2 intervention may also be successfully achieved through use of a behavioral contract made with the 

student, inclusive of at least one goal and one incentive/re-enforcer.  A behavior tracking form will be used in all cases and 

monitored by the counselor or mentor assigned, and progress data will be entered and tracked in the RtI:B database by the 

counselor or mentor. 
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Tier 3 -At this higher level of intervention, students shall receive a Functional Behavior Assessment (FBA) and a BIP, if one 

does not already exist, created by an IPST team that follows the formal IPST process.  One or more goals will be determined 

to target negative behaviors for reduction, or elimination.  Each will include an incentive or re-enforcer.  The intent is to have 

the student return to Tier 1 or 2 as quickly as possible.  Typically, Tier 3 behavior plans will be reviewed weekly for the first 

month and modified to Tier 2 if the student is showing good progress.  The formal IPST series of 8 forms will be used, and a 

required IPST Team meeting, involving the parent, and other appropriate professionals (e.g. School Psychologist, Social 

Worker, Behavior Analyst, ESE Support Specialist) will be scheduled and held.  Whenever possible, at least a small team of 

professional educators, including (as a minimum) a certified behavioral analyst, the school psychologist, a dean, a counselor 

and at least one of the student’s teachers, shall draft a BIP prior to the IPST meeting.  The BIP will be refined at the meeting 

by the full team, and then finalized.  A behavior tracking form will be used in all cases and monitored by the counselor or 

mentor assigned, and progress data will be entered and tracked in the RtI:B database by the counselor or mentor. 

 

Screening Criteria for Behavior Interventions: 

Tier 1 

 All Students-Regular Attendance exceeding 95%, ZERO or ONE Office Referral 

Tier 2  (Required PMP Developed by Dean and Counselor and Monitored by Dean)  

 2 to 5 Disciplinary Referrals OR 3 Cumulative Suspension Days (ISS and OSS); or 

 5 or More Absences in a Semester, or LESS THAN 95% Attendance 

 

Tier 3 (Required BIP Developed by IPST Team and Monitored by Dean) 

 6 or More Disciplinary Referrals, OR 6 Cumulative Suspension Days (ISS and OSS); or 

 9 or More Absences in a Semester OR LESS THAN 90% Attendance 

 Baker Act or Other Serious Circumstance 

***IMPORTANT*** If Student is ESE, Conduct MDR and Consider Possible IEP Goals at This Point! 

 

Examples of Intervention Options in Planning Minor or Major BIPs: 

-Check in/Check-Out with Counselor, or Other 

-“Cool Down” Pass to Guidance or Dean’s Office 

-CMS Next Steps Program 

-CMS Mentoring Program 

-School Counselor Regular “Check-ins” 

-Training in Conflict Resolution by Peer Mediators, Counselor or Dean 

-Training in Anger Management by Counselors or School Psychologist 

-Training in Identifying and Communicating Personal Stress Level (1 to 5 Scale) by Counselor, or Other 

-Regular Counseling Sessions with School Counselor or School Psychologist 

-Outside Assistance Referral for Counseling Support, or Social Worker Support 

-Also Refer To:  http://polkdhsd7.sharpschool.com/staff_directory/p_b_s_behavior_intervention/ 

                                  (Available on BPS Launchpad) 

 

Individual Problem Solving Team-As a minimum, the Individual Problem Solving Team (IPST) for Tier 3 planning will 

consist of the student’s parent/guardian, Guidance Counselor, Dean, and at least one of the student’s classroom teachers (all 

should be invited).  At the Tier 3 level, the MTSS process requires that the School Psychologist and the ESE Support 

Specialist be present at all meetings.  The Behavior Analyst, or other specialist(s) may be invited, as needed.  Brevard’s 

formal IPST process will be followed, fully. 

 
The Specialized Behavior Support Team (SBST)-monitors student behavior data and intervention programs plans, 

including Tier 2 Progress Monitoring Plans (PMPs) and Tier 3 behavior intervention plans (BIPs).  They meet twice per 

month.  They use screening criteria previously detailed and consider referrals submitted by teams of teachers. 

 

B.  Academics:  CMS teachers created Tier 2 academic assistance plans every 9 weeks at CMS, and communicate with 

parents.  Tier 3 referrals are considered via team recommendation and/or parent recommendation, in accordance with BPS 

protocols. 

 

http://polkdhsd7.sharpschool.com/staff_directory/p_b_s_behavior_intervention/
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2. List below who monitors the Early Warning System and how often.    

 

A. The 12 Month Assistant Principal monitors Tier 2 academic plans every 9 weeks.  Tier 3 plans are 

monitored by the ESE contact in Guidance and the student case managers. 

 

B. The SBST monitors Tier 2 and Tier 3 behavioral plans and reviews them every 2 weeks.  The ESE contact 

and case managers are also involved in monitoring certain Tier 3 plans for ESE students. 

             

3. This section captures a snapshot of the total number of students exhibiting a respective indicator or set of 

indicators during the 2016-17 school year. These data should be used as part of the needs assessment to 

identify potential problem areas and inform the school’s planning and problem solving for 2017-18: 

 

Fill in BLANKS with data from 2016-17 School Year - Number of Students 

Grade Level 7 8 9 10 11 12 Total  

Attendance <90 158 155     313 

1 or more ISS or OSS 16 76     92 

Level 1 in ELA OR Math 117 141     258 

Course Failure in ELA OR Math 9 57     66 

Students exhibiting 2 or more 

indicators 

 

76 138     214 

 

4. Describe all intervention strategies employed by the school to improve the academic performance of students 

identified by the Early Warning System (i.e., those exhibiting two or more early warning indicators). 
 
During the 2016-17 school year, CMS implemented a Tier 1 Positive Behavior Intervention Support (PBIS) plan on a school-
wide basis.  The plan features teachers and staff providing reward tickets for good deeds and targeted improvement 
behaviors.  Students can redeem tickets for a variety of things, including a school reward center that has school gear, 
school supplies, etc.  In addition, they can redeem tickets to sit with a friend during lunch, or to sit outside on the patio 
with a friend during lunch.  Tickets are also considered “same as cash” for basketball games, dances and “fun nights” at 
school.  The program also features the use of positive student behavior referrals, prize drawings every 9 weeks from 
redeemed ticket collections, a monthly Principal’s “Eagle Challenge” where teams are recognized for some major positive 
contribution to the school’s culture or sense of community, fun nights and a host of other activities.  This program clearly 
helped to significantly reduce the overall number of behavioral referrals and total suspensions in-school and out.  The 
number of incidents of physical altercations between students in the school dropped by more than half!  The school also 
attempted to support more students through a formal screening protocol last year for Tier 2/3 support; however, due to 
significant staffing challenges, especially in Guidance, this formal process did not get off the ground, as it was intended.  
Thus, during the summer of 2017, the school trained a new Tier 2 specialized behavior team (SBT), and developed a formal 
program called “Check In Check Out” (CICO).  The school’s behavior plan and flow chart was also updated.  Last year, all 
teachers were also asked to complete an individualized Tier 2 plan for students who failed their class, every 9 weeks.  These 
plans were submitted to the 12 month Assistant Principal.   
 
This year, the school’s PBIS program now includes the use of systematic screening criteria for behavior and attendance, in 
order to routinely identify students in need of a plan.  Students with behavioral challenges are considered the number one 
concern in terms of affecting individual performance, and impacting the learning environment in certain classes where 
students may disrupt, and the overall climate/environment in the school.   A behavior team now meets every two weeks to 
look at school wide information, and individual student data to make appropriate referrals for Tier 2 or 3 intervention 
planning to support students with these challenges.  The CICO program features daily counseling with an assigned adult 
(usually a Guidance counselor or caring teacher volunteer) first thing in the morning, followed by data tracking throughout 
the day, and a final talk with the assigned adult before the student leaves for the day. 



13 | P a g e  

 
CMS continues to consistently provide positive reinforcements and rewards to those students who achieve perfect 
attendance, a 4.0 grade point average, and other specific program accomplishments (e.g. Music, Art, Foreign Language & 
CTE recognitions).  In addition, a weekly referral program (by academic teams) for “student of the week” recognition is 
done (integrated with PBIS), and this results in weekly prize packets and student recognitions.  
 
In the second semester last year, CMS provided an instructional assistant to run a “No Zero Zone” (NZZ) for full day, every 
day.  CMS has planned to do the same this year.  Teachers may refer students, as needed.  The goal is to not allow students 
to fail to complete major assignments that will significantly negatively impact their grades.  CMS also provided, and will 
continue to provide course recovery in the second semester, via use of (virtual) Odysseyware before and after school, and 
on Saturdays.  Last, the school employed teachers in the summer to provide additional course recovery services via 
Odysseyware, and this helped many students to be promoted to the next level.  The school was able to get the 8th grade 
retention rate to just under 2%.  The initiatives detailed in this paragraph were made possible through the use of ASP 
funds, and all programs will continue in 2017-18.  
 
For ESE students, CMS continues to employ “Learning Strategies” classes that have been designed to provide students with 
a “preview” of the content that will be learned in the four core academics, as well as support to help them complete 
regular work necessary to pass core classes.  This program was employed with consistency all year, and will continue in 
2017-18.  Learning Strategies also features mentoring provided by the primary instructor.  The instructor collaborates with 
primary core MESH, Intensive Language Arts, Reading and Intensive Math teachers, ESE case managers and the NZZ 
instructional assistant to support needy students in the Learning Strategies Program.  NEW in 2017-18 is an ESE Support 
Lab, staffed by a certified ESE teacher.  This program is referral based, and students may use the lab for a variety of 
assistance needs; 1 to 1 or very small groups (e.g. 3 to 5 students).   
 
As per Brevard policy and practice, additional (Tier 2) academic intervention support was, and continues to be offered by 
CMS, via Intensive Math, Intensive Language Arts and Intensive Reading classes for students who qualify by meeting BPS 
screening criteria for admission.  These programs help tremendously to reinforce and build upon essential skills necessary 
for success in the regular classroom.  Last year, CMS was particularly proud of its Reading Plus results, offered to all 
Reading and ILA students.  Students in the program achieved an average 2.9 grade levels of reading improvement!  This 
clearly showed through to the FSA results, where the school made marked gains in percent of students passing 
(achievement) and percent of students making a learning gain.  8th grade results were particularly outstanding.  14% more 
8th graders passed ELA FSA as compared to their performance as 7th graders.  9% more students made an ELA learning gain, 
overall, as well! 
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PARENT AND FAMILY INVOLVEMENT: (Parent Survey Data must be referenced) Title I Schools 

may use the Parent Involvement Plan to meet the requirements of this section.  

Consider the level of family and community involvement at your school and 2017 parent survey data 

collected. Respond to the following questions.  What are strengths and how will they be sustained?   

What are areas of weaknesses and how will they be addressed?  

 
Part I:  Strengths  
     A. Use of ASSIST Survey by AdvancED and Parent Survey by TNTP: 
In 2016, as part of an accreditation self-study, the Principal elected to utilize the on-line ASSIST survey by AdvancED, 
and posted a link to the school’s website on edline for over 60 days, and requesting parents to consider filling out a 
survey on at least two occasions via Blackboard Messenger calls and e-mails.  90 surveys were completed.  This 
represented approximately 8% of the number of student families. This was a WEAK response rate, given the low 
percentage rate of return.  The resulting rating or “Parent/Guardian Score” was 3.8 of a possible 5.0.  In 2017, BPS 
employed use of a parent survey offered by TNTP.  Results were generally positive.  Results of these surveys are 
considered in planning for school improvement. 
 

B. Use of a School Advisory Committee (SAC): 
In accordance with Florida law, Central Middle School hosted monthly School Advisory Committee meetings, and 
involved parents and community members who represented more than 50% of the membership.  Discussions and 
planning related to major initiatives including School Improvement Plan priorities and budget development.  The SAC 
also maintained a small budget and supported several requests for academic related assistance last year.  Additional 
monies have been received from the state for last cycle, so the group will continue to support staff requests through 
use of small monetary awards, following the defined process and rules.  Minutes and agendas of all SAC meetings are 
available for inspection at the school and in the district’s Accountability Office.  The SAC process, of course, will 
continue this year. 
 

C. Use of a Volunteer Coordinator: 
Central Middle School has assigned its Bookkeeper to coordinate volunteers this year.  Last year, one of the office 
clerks performed the role.  Dozens of parents assisted with supervision at music concert rehersals, field trips, 8th grade 
Gradventure, Friday student reward center staffing, dramatic productions, school dances, athletic event concession 
sales, fundraisers, and the like.  The school logged hundreds of volunteer hours last year, and will continue to do so 
this year.  CMS teachers regularly contacted our Volunteer Coordinator for assistance with finding critical support and 
assistance for dozens of activities, and our parents came through for us!  This was very much appreciated!   
 

D. Use of Business Partner Development Coordinator: 
Last year, CMS more than DOUBLED the number of relationships and consequently financial support provided by 
community partners.  The largest new partnership was Community Credit Union, who provided funds to support the 
school’s new PBIS program.  In return for advertising (display banners, web site recognition and email tags, primarily), 
CCU funded thousands of dollars worth of student reward incentives, including Reward Exchange Center (REC) items 
and prizes drawn every 9 weeks for students.   
 

E. Employment of “Eagles Nest” Parent Nights: 
Last year, CMS hosted more than a half dozen early evening informational sessions for parents.  Topics included 
internet and social media safety, bullying awareness and prevention, Math, Science, Civics and ELA content 
information and a session on how the middle school student’s brain works.  Generally, we would find that half a 
dozen to a dozen parents would elect to come.  The atmosphere was cozy, comfortable and personal.  Parents asked 
many questions and numerous great discussions were held.    
 

F. Multiple Successful Fundraising Efforts: 
CMS hosted dozens of excellent fundraising events, which included dozens of parents.  Among the highlights were the 
Music Program’s Vidalia Onion Fundraiser.  Over $12,000 was raised to support multiple needs, from instrument 
purchases, repairs, clothing, materials, trips, etc.  This helps to keep these programs accessible to ALL students, 

https://www.fldoe.org/flbpso/pi/pipp.asp
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regardless of socio-economic status.  The 8th grade Gradventure trip to Universal Studios is always a big hit, as well. 
Numerous dinner opportunities with local establishments were conducted, where a percentage of meals sold went to 
support our students.  The school raised thousands of dollars to offset the cost for students to participate (helping 
with transportation, tickets, shirts, etc.).  Our nationally known Dance Team competed in nationals again this year, 
where they were runners-up (they were national winners in 2016), and they partnered with more than a dozen local 
businesses to fundraise.  They performed and showcased the program in multiple venues.  There are many others to 
mention, but certainly not enough space to do that, here.  Parental and community support for these efforts was 
outstanding! 
 
 Part 2:  Weaknesses   
 
Although this is an overall area of strength, and parent & family involvement is very much a “value-added” concept 
for the school, CMS could do more to improve communication, and host additional parent & “family” style events; 
especially those where their students are involved directly in a particular program offered by the school.  This seems 
to be the best way to cause parents to value coming to school.   
 
In the 2017 survey, parents identified social media, email and text messaging as important ways to receive 
communication from the school.  Since then, the Principal has used all methods, having added Facebook and Twitter 
accounts for the school.  In addition, he began using the text message function in Blackboard Messenger on a 
consistent basis.  Already, the school has seen improvement in communication.  Parents often thank the school for 
the wide variety of methods.  Central also added a monthly CMS digital school newsletter, called “Central Media.”  
This has been distributed on Peachjar, consistently.   
 
Parent involvement in academic functions at Central Middle School continues to be a bit of a struggle.  Our Open 
House this fall was better attended than ever before, with more than 50% of our parent population attending this 
event!  Central continues to struggle with having parents attending Parent/Teacher Conferences.  Last year, the 
attendance of parents in the fall semester represented approximately 10% of the population, and this is likely due to 
the “team” approach for conferences.  This is a valued approach; however, it limits the number that can come in.  We 
have been able to accommodate ALL requests for team conferences, by scheduling additional times whenever a team 
was full for the formally scheduled evening.  CMS needs to increase parent participation, so the school will continue 
to reach out to parents and encourage them to ASK any time they would like a meeting, such as a staffing, if they have 
concerns regarding their student’s progress at our school. 
 
The comments that parents have made in the past two surveys …referred mainly to some disappointment with Edline 
and teachers posting to Edline.  Parents felt Edline was used inconsistently.  Administration has, and will continue to 
enforce the expectation that teaches post weekly grades to Edline and complete at least a monthly (if not daily) 
calendar of activities, in accordance with BPS’s agreement with the teacher’s union.  Administration will follow up 
with teachers that may not be accomplishing this, and monitor this situation. 
 
Another area of repeated comment has to do with a parental desire for more before and after school programs and 
clubs.  Parents clearly wish there were more opportunities for their students.  It was divided into categories of those 
that wanted more athletic options and others that wanted more options that were not sports-related, or music 
related.  Central is working with PAL, Calvary Church, and other organizations to create and schedule more before and 
after school events and extra curricular activities. We have added more school dances, performances and fun events, 
such as intramural tournaments to foster more school spirit and engage more students.  PE coaches have offered 
open gym several mornings per week, as well.  The West Melbourne PAL will continue a Wednesday night bowling 
league for our students, and as previously noted, the school has added and will continue a series of themed “fun 
nights” via the PBIS process.  CMS will also continue the “Maker Space” club a couple of mornings per week to 
enhance use of our Northrop-Gumman sponsored innovation lab, and provide students with hands-on, high-interest 
activities.  A lego league robotics team, sponsored by NASA, will also be offered, and the school will continue to 
explore the possibility of bringing back the Scientific “Research” Program, as this has also been mentioned numerous 
times.   
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STUDENT TRANSITION AND READINESS 
 

1.  PreK-12 TRANSITION   This section used to meet requirements of 20 U.S.C 6314(b)(1)(g). 

Describe the strategies the school employs to support incoming and outgoing cohorts of students in transition from 

one school level to another.  (Example:  6th to 7th grade; 8th to 9th grade)  

 

Central Middle School sends representatives to critical ESE student IEP meetings at feeder schools to assist with 

transition planning for high needs students in the 6th grade transitioning to 7th.  As needed, ESE students with 

significant special needs or disabilities are familiarized with the school very early; usually in the spring before they 

are to attend CMS.  This helps greatly with their anxiety levels and allows them to meet their teachers well before 

they arrive, officially.  The ESE Counselor and Case Managers at CMS review all IEPs very early in the year, and 

make needed adjustments to student services as soon as student counts and registrations are solidified. 

 

The CMS Guidance Department conducts informational presentations and pre-registration meetings with 6th grade 

students at all feeder schools, each spring.  Given that Central is the largest middle school in Brevard County, and 

that the school has several schools that roll students up to us, this is a challenging task; however, in the past the 

process has worked very well.  Guidance personnel also attend elementary informational day or night events, when 

requested or invited by sending schools in order to provide additional support and information to in-coming 

students. 

 

Central Middle School hosts guided tours of the school in the summer for parents and in-coming 7th grade students 

who wish to become more familiar with the facility and the program spaces we have.  During these tours, students 

and parents learn about clubs and organizations, and develop a better understanding of the school than they might 

have received during the prior informational briefings.  These tours are conducted in a small group format, by 

school counselors, and other support staff.  Tours can be scheduled virtually anytime; however, the larger more 

formal strategy appears to work quite well.  

 

Every year, the CMS Drama and Music Programs conduct performances either at feeder school sites, or during the 

day, hosted at CMS.   

 

Last, CMS hosts high school information and showcase nights to assist our 8th graders in making decisions about 

high school programs they’d like to apply for through ELO or special program processes offered by BPS.   

 

 

 

 

 

 

 

 


